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NOTE FOR: Chief, Supply Division

FROM:

Chief, Operations Support Branch, SD/OL

SUBJECT: FY-85 Office Objectives

Examine Type II Property Accountability System Recent
audits indicate that potential problems exist in the system we
use for property accountability. Our objective in FY-85 will
to thoroughly examine this system with the aim of either
redefining the entire procedure, increasing the frequency of
training classes, or developing a new, simplified automated
system that can be used by all Office of Logistics customers.
The audit staff will be asked to assist on this endeavor.
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OFFICE OBJECTIVES FOR FY-85

1. Exploremphg possibilities of setting up an upper
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mid-level rotational program (GS-13/14) for the Office of

Logistics which would include without exception selected
personnel from all five divisions and major staffs (excluding
P&TS, Security, B&F). These would be for a minimum of l-year

and, if possible, for a 2-year tour.

2. Egp}qrg the possibility of a significant

decentralization of budget control to the division and staff

Qchief_level. Determine if each of these major organizational
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units can be run or considered as a budget center with the
respective chiefs having the responsibility as well as the
authority for fully managing their budgets based on
predetermined standards. Performance can be rewarded or
penalized based on predetermined standards, objectives.
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3. Efj?lophgome type of £5¥m where division and staff

chiefs can meet to discuss areas of comﬁon concern such as

personnel, budget, etc.
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